
Case Title:  

Name: 

Organization: 

Summary: 

25 youth counselors participate in 
the CLA Youth Leaders of Change 
- USAID's Responsible 
Governance RG and Resilient 
Youth YRA Programs. Credits: RG 
- DAI Colombia



1. WHAT: What is the general context in which the case takes place? What organizational or
development challenge(s) or opportunities prompted you to collaborate, learn, and/or
adapt?

2. What two CLA Sub-Components are most clearly reflected in your case?



3. HOW: What steps did you take to apply CLA approaches to address the challenge or

opportunity described above?



4. RESULTS: Choose one of the following questions to answer.

We know you may have answers in mind for both questions; However please choose one to highlight as part of this
case story



5. ENABLING CONDITIONS: How have enabling conditions - resources (time/money/staff),

organizational culture, or business/work processes - influenced your results? How would

you advise others to navigate any challenges you may have faced?

The CLA Case Competition is managed by USAID's CLA Team in the Bureau for Policy, Planning and 

Learning (PPL) and by the Program Cycle Mechanism (PCM), a PPL mechanism implemented by Environmental 

Incentives and Bixal. 
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	Case Title: Inter-program Collaboration for Youth in Colombia
	Submitter: Jimena Niño - Carla Aguilar
	Organization:  ACDI/VOCA Colombia - DAI Colombia
	Summary: The Responsive Governance (RG) and Youth Resilience (YRA) Activities, funded by USAID/Colombia, joined efforts to strengthen the impact of young people in the Youth Participation Subsystem, as an innovative space for political participation, even on an international level. 

The commitment to strengthening youth political participation system responds, among other things, to the demands that arose during the social protests that Colombia experienced in 2021, led in large part by young people who took to the streets to demand changes and demand greater participation in regional and national issues.   

Both programs recognized the opportunities to work on strengthening the Municipal Youth Councils (CMJ) and the Municipal Youth Platforms (PMJ), forums for discussion on public issues that have acquired an important role in the country.   

This challenge is easier thanks to the applicability of the CLA approach. Due to the common interest of both Activities to strengthen capacities and opportunities for youth in areas of territorial overlap, we sought to establish networks of collaboration and knowledge exchange between the technical teams. This resulted in the establishment of joint strategies to support the CMJs and PMJs, aimed at strengthening their capacities to achieve an effective dialogue with the territorial governments.   

The process was based on the analysis of territorial experiences and the recognition of the barriers faced by youth, particularly vulnerable youth, to participate in these instances, thereby motivating the participation of diverse youth (female heads of household, victims, LGTBIQ+ community, people with special abilities, youth in the Juvenile Justice System, etc.). 

 


(Approximate Word Limit: 200-250)

	Context: USAID has a robust portfolio of programs in Colombia aimed at promoting inclusive and lasting peace. RG and YRA are two of these programs that, although they have different mandates, share efforts to promote and strengthen youth participation instances in 55 municipalities. Based on this premise, the two programs have collaborated to enhance their technical and methodological work with youth processes and strengthen their advocacy in the management of territorial public agendas of CMJ and PMJ (instances of the Youth Participation Subsystem in Colombia). 

The collaboration approach between the two programs facilitated knowledge exchange, experiences, and coordination, which allowed for the design and implementation of a joint methodology that incorporates adjustments to individual methodologies. This collaboration has included: 1) Meetings between youth participation instances (National Meetings of CMJ and PMJ), 2) Support for the development of Youth Assemblies (thematic agendas and action plans), 3) Influence on citizen oversight for the formulation of Youth Public Policies, and 4) Establishment of Concertation and Decision Commissions. 
	Dropdown2: [Adaptive Management]
	CLA Approach: The USAID Colombia Mission connected RG with YRA (which started later), to learn about their experience with youth participation instances. The work carried out by YRA in the systematization and facilitation of the process known as "Pacto Colombia con la Juventud" (Colombia Pact with Youth) - which established the commitment of the National Government to make greater investments and promote new instances of political participation - served as the basis for both programs to develop a work plan, and RG activated the rapid response and adaptation objective "Juventud Gestora de Cambio". In this joint work, it was crucial to start from the guidance of the USAID Mission, which encourages collaboration between programs in geographic regions with common themes and participants. The CLA approach was central to identifying the strengths of each program, initiating dialogue and engagement, generating adaptation actions, and achieving effective coordination. Initially, the collaboration between RG and YRA was fostered through: 1) Dialogues and exchanges on the strengthening strategy of the Youth Participation Subsystem (by YRA) and the Youth Agents of Change initiative (by RG); 2) Exchange of methodologies for working with youth; 3) Meetings to share lessons and practices regarding youth dropout in the Youth Municipal Councils (CMJ). A key factor was the dialogue at various levels between the regional and national technical teams of each program, leading to a fluid exchange of experiences and methodologies. This made possible, among other actions:  Training in project formulation and management for over 700 youth from CMJ and PMJ, promoting their participation in project management calls. Subsequently, RG led a meeting (attended by YRA) on the work processes carried out with CMJ and PMJ in over 25 municipalities, allowing the understanding of the interests of these participation instances and providing young people with technical tools for dialogue with candidates in the 2023 elections. Joint design and implementation of the National Meeting of the Youth Participation Subsystem (2022) with the participation of 110 delegates from CMJ and PMJ, representatives of local governments, the Office of the Attorney General, and the Presidential Council for Youth. This inter-programmatic collaboration facilitated the initial approach between formal youth participation instances and the new government. In 2023, RG and YRA will hold the II Subsystem Meeting with the aim of generating strategies to mobilize local youth agendas. Joint work supporting CMJ and PMJ in the methodological and logistical design of Youth Assemblies, instances that link youth organizational processes to reach agreements on thematic work agendas with public and private entities. Design and implementation of a Community of Practice as a technical strengthening strategy for CMJ and PMJ. This community will provide tools for political communication, strategic planning, and public management that will enable young people to mobilize youth agendas and influence the formulation of new local development plans. Likewise, the goal is for young people from the 55 municipalities to lead the interaction and exchange instances as part of strengthening relationships and networks, ensuring the sustainability of the collaboration results between the two programs. This GR-YRA exchange allowed for specific actions of adjustment and adaptation in the work dynamics. For example, it was agreed that YRA would lead the workspaces with CMJ and PMJ in Nariño, Norte de Santander, Meta, Caquetá, and Bajo Cauca, while RG would be responsible for articulating with local public entities. This allowed each program to specialize in a specific line of work, complementing each other's efforts harmoniously and strengthening the Mission's influence. 
	Dropdown1: [External Collaboration]
	Dropdown3: [A. DEVELOPM ENT RESULTS]
	Factors: Both programs have a national and territorial team leading the implementation of activities with young people, and they have demonstrated openness to dialogue, engagement, and a willingness to maintain continuous meeting spaces. Both programs have committed and allocated the necessary financial resources to implement training, advocacy, and engagement activities with young people. Trust in RG and YRA from the CMJs and PMJs has been strengthened because supporting the functioning of the Participation Subsystem has facilitated dialogue between youth and public institutions in the territories. This collaborative and adaptive process has allowed for the strengthening of working relationships between RG and YRA, as well as enhancing their interactions with different stakeholders in the field. YRA's added value has been its involvement - since 2021 - in the “Pacto Colombia con las Juventudes” (Colombia Youth Pact), the subsequent election of youth councilors, and the ongoing capacity building and technical support provided to the CMJs and PMJs. On the other hand, RG has played a key role in fostering dialogue and relationships with territorial public entities, optimizing communication and youth advocacy, and generating greater institutional support for the actions carried out between both programs. Additionally, the following challenges have been identified: Harmonizing the financial and operational capacities of YRA and RG, given that each program has different budgets, which affects their ability to contribute equitably to operational actions. Collaborating with other initiatives and projects that also work with CMJs and PMJs. Strengthening collaboration and coordination between programs will lead to more comprehensive and robust support. The territorial coverage of each program poses a challenge for implementing actions since only 9 municipalities are shared between both programs. Therefore, achieving coordination in the remaining municipalities presents a significant technical and operational challenge. 
	DEVELOPM ENT RESULTS or ORGANIZATIONAL EFFECTIVENESS: The strengthening of capacities in the 55 CMJs (Youth Municipal Councils) supported by both programs is particularly noteworthy, as it has facilitated their influence and interaction with local public institutions, as well as the exchange of knowledge and experiences with youth from other regions and municipalities. Without this collaborative work, such achievements would not have been possible. As a result, the 55 CMJs, along with over 50 PMJs (Youth Municipal Committees) and 51 Concertation and Decision Commissions, are currently operational and capable of influencing decision-making in their territories. 

Furthermore, RG and YRA supported and funded 2 national dialogues and 25 territorial dialogues with youth from the 55 municipalities, involving government institutions such as Colombia Joven and the National Ombudsman's Office. These spaces provided a voice to young people and positioned their local youth agendas within the framework of the formulation process of the Youth Chapter of the National Development Plan 2022-2026. 

The joint effort to reduce youth councilors' dropout rate is also highlighted (which has decreased from approximately 25% to 5%). This effort led both programs to adjust their field actions and create virtual and in-person spaces for young people to exchange experiences, engage in peer dialogue, and receive specific technical assistance from RG and YRA. These initiatives aimed to enhance the knowledge and skills of young people, enabling them to fulfill their roles more effectively. 

This collaboration and the impact of youth engagement with mayors' and governors' offices generated new allocations or increased economic resources from local governments in 24 of the 55 municipalities (close to US$825,000). The funds contributed to the development and implementation of youth agendas, strategies, and programs, increasing access to education, employability, participation, etc. 




