
Case Title:  

Name: 

Organization: 

Summary: 

Generating Equity Montes de María 
regional team interacting with the 
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Behavior Change Model design lab 
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Generating Equity Activity



1. WHAT: What is the general context in which the case takes place? What organizational or
development challenge(s) or opportunities prompted you to collaborate, learn, and/or
adapt?

2. What two CLA Sub-Components are most clearly reflected in your case?



3. HOW: What steps did you take to apply CLA approaches to address the challenge or

opportunity described above?



4. RESULTS: Choose one of the following questions to answer.

We know you may have answers in mind for both questions; However please choose one to highlight as part of this
case story



5. ENABLING CONDITIONS: How have enabling conditions - resources (time/money/staff),

organizational culture, or business/work processes - influenced your results? How would

you advise others to navigate any challenges you may have faced?

The CLA Case Competition is managed by USAID's CLA Team in the Bureau for Policy, Planning and 

Learning (PPL) and by the Program Cycle Mechanism (PCM), a PPL mechanism implemented by Environmental 

Incentives and Bixal. 
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	Case Title: Data-driven Approaches to Combating GBV in Conflict-Affected Areas
	Submitter: Caroline Ferraz
	Organization: USAID/Colombia, TetraTech and Panagora
	Summary: In 2022, every four minutes a person, typically a woman or girl, was a victim of gender-based violence (GBV) in Colombia. Violence against women is rooted in a series of attitudes and behaviors that socially legitimize it and evidence on these attitudes and behaviors in conflict-affected regions in Colombia is non-existent. A dearth of comprehensive quantitative data prevents the ability to address this dire situation effectively.

In response to this challenge, USAID/Colombia developed an extensive study to collect detailed information on these underlying attitudes and behaviors that contribute to GBV in armed-conflict affected regions. These valuable data would then be used to design and implement an evidence-based strategy to combat GBV. In order to achieve this, the Mission highly encouraged collaboration between the Monitoring, Evaluation and Learning  and Generating Equity Activities for analyzing data on how positive and negative attitudes and behaviors regarding GBV are reported in different regions, age groups, ethnicities and genders. 

As a result of this collaborative practice, in 2022, USAID/Colombia developed an innovative and sustainable behavior change strategy rooted in behavioral sciences, gender-focused approaches, and social inclusion, with the goal of preventing GBV. The Collaboration, Learning and Adapting approach used highlights USAID/Colombia's focus on generating sustainable changes and addressing GBV with existing evidence. This case exemplifies the unwavering commitment of USAID/Colombia and its Implementing Partners to evidence-driven approaches and locally-led development while ensuring that efforts are impactful and address the specific needs and social dynamics of the communities involved.

	Context: While in 2022 in Colombia every four minutes a woman or girl was a victim of gender-based violence (GBV), violence against women is rooted in a series of attitudes and behaviors that socially legitimize it. Meanwhile, evidence on these attitudes and behaviors is lacking in conflict-affected regions of  Colombia. A dearth of comprehensive quantitative data prevents an effective response to this violence. USAID/Colombia partnered with the MEL Activity to collect evidence on GBV in the conflict-affected regions to design and implement evidence-based initiatives to reduce GBV. In 2020, the MEL Activity carried out a study to collect reliable data on the incidence of GBV; coercive behavior and the government’s institutional response to GBV; attitudes towards GBV and GBV-related behaviors across different regions, ethnicities, and age groups. Findings were shared with USAID/Colombia staff and Activities, the private sector, government officials, and women's organizations to guide GBV-related actions, promoting evidence-based decisions and foster data use. Throughout 2021 and 2022, USAID/Colombia encouraged collaboration between the MEL and GE Activities for analyzing data on how positive and negative attitudes and behaviors regarding GBV were reported across various regions, age groups, ethnicities and genders. The teams used cluster analysis to examine regional disparities in behaviors tolerating violence against women. Advanced statistical techniques revealed insights into age groups with notable attitude and behavior changes. This collaboration enhanced USAID/Colombia's understanding of cultural transformations in GBV, significantly where armed violence reinforces cultural factors. Based on the evidence, USAID/Colombia created an innovative and sustainable behavior change strategy rooted in behavioral sciences, gender approaches, and social inclusion, with the goal of preventing GBV. In early 2023, the GE Activity launched the pilot phase of a Social and Behavior Change (SBC) model based on the study's insights.
	Dropdown2: [External Collaboration]
	CLA Approach: The GE and MEL Activities carried out consecutive steps using a CLA approach to address the challenge of the lack of data to develop sustainable initiatives against GBV in conflict-affected regions: 
A) Using an external collaboration approach, the MEL Activity partnered with USAID/Colombia stakeholders, including UN Women, to learn about previous social and institutional tolerance towards GBV research experiences in Colombia. This discussion informed a study conducted in conflict-affected areas during the COVID-19 pandemic challenging scenario. B) USAID/Colombia and the MEL Activity co-created an ambitious outreach plan to use and disseminate evidence from the study, which included CLA workshops with USAID/Colombia staff and its IPs, the private sector, CSOs, ¹Colombia's Vice President office and the High Presidential Council for Women's Equity. The MEL Activity also developed a broad-ranging communication plan, including a social media campaign, videos, infographics, and a gender dashboard. C) Fueling this process, external collaboration occurred between GE and MEL Activities, who held work sessions to exchange knowledge on behavior change based on the study data. These sessions helped the Activities’ teams understand the evidence and consider regional, ethnic, and age-specific factors in the study’s behavior change strategy with the goal of long-term effectiveness. 
D) Resulting from these sessions and drawing from a technical evidence base, the GE Activity designed a Behavioral Map (tool for the identification of issues, behaviors, actors and micro-behaviors that can be transformed through cultural and behavioral change actions), that categorizes the study's findings by cultural factors, prioritizing the most problematic behaviors to transform. E) Using an Adaptive Management process, the Behavioral Map led to the development of an interactive pedagogical tool called Behavioral Wheel, whose goal is to guide a comprehensive step-by-step design for Social and Behavior Change (SBC) actions, starting with: 1) the definition of themes (Ex. GBV, unequal distribution of caregiving work, and sexual and reproductive health); 2) the prioritization of problematic behaviors and actors; 3) the translation of problematic behaviors into desired behaviors; 4) the identification of barriers and drivers based on the study's information and qualitative data on the local contexts; 5) the development of a Theory of Change; and 6) the creation of storyboards for designing SBC actions and lean impact indicators to evaluate and iterate. In addition, using Pause and Reflect (P&R) strategies, the GE Activity created the SBC model, adapting the Behavioral Wheel, and designed a new indicator which USAID/Colombia recently approved in the Activity AMELP and shared with other USAID/Colombia Activities. The SBC Model adapts current behavioral applied sciences methodologies with a transformative gender approach to guide local organizations to strengthen their impact on preventing GBV and promoting positive masculinities. F) The GE Activity continued to implement external collaboration by carrying out learning and collaborative sessions with local partners in order to describe the SBC approach and introduce them to the Behavioral Map to understand the evidence available for decision-making related to the design, implementation, improvement, and evaluation of SBC actions. 
G) As a result of using outreach strategies, the GE Activity understood that data is necessary but not enough to incentivize SBC actions. Data needs to be available, simple and user-friendly. The outcome of this breakthrough was the design of a public dashboard, “Genus”, that will display key information about the study for regional analyses and guide the design of actions. 
The CLA approach used highlights USAID/Colombia's focus on generating sustainable changes and addressing GBV with existing evidence. Additionally, this case demonstrates the commitment of USAID/Colombia and its IPs to evidence-driven approaches and locally-led development while ensuring that efforts are impactful and address the specific needs and social dynamics of the communities involved.
	Dropdown1: [Technical Evidence Base]
	Dropdown3: [B. ORGANIZATIONAL EFFECTIVENESS]
	Factors: Results achieved so far have been supported by key CLA enabling conditions, including knowledge management, and openness. Considering the importance of Knowledge Management, USAID/Colombia used the evidence from the study conducted by the MEL Activity to inform new gender and women empowerment programming, including the GE Activity. Additionally, a comprehensive Use and Dissemination effort supporting the study provided enabling conditions for the use of evidence, facilitating access and promoting data use for planning and decision-making processes.
Throughout the process, the MEL and GE Activities teams, operated by two different IPs, demonstrated openness resulting in new approaches to take action based on innovative as well as previously untested ideas. A key resource that was leveraged was the staff time of the USAID/Colombia and the MEL and GE Activities by working collaboratively to analyze the study’s data and bring forward an SBC strategy based on evidence. Openness was key for external collaboration and technical evidence base during this process and showed us that people and organizations that promote openness to do things in different ways and learn constantly have a better chance of reaching their goals and objectives.
With regard to obstacles, the teams faced several difficulties: 1) data availability, 2) the involvement of communities in the decisions that affect them, and 3) the commitment of local partners to participate in the co-creation of the SBC Model. However, developing solutions to these obstacles led to valuable learning and adaptive management processes such as: the importance of involving all actors from the earliest phases of work; the need to develop accessible mechanisms to consult and share data and knowledge; and the need to develop intentional P&R sessions on processes, fostering the idea that the best results rely on strong methods and mutually respectful relationships among those involved. 
	DEVELOPM ENT RESULTS or ORGANIZATIONAL EFFECTIVENESS: Recognizing the importance of evidence and data as a vital part of SBC, the GE Activity, in an adaptive management process, enabled the SBC Model for GBV prevention strategies. This process impacted the organizational culture, promoting a systematic use of technical evidence for planning and decision-making and echoed in other GE Activity’s components, namely, a) women's economic empowerment and b) public policy. Understanding the cultural factors behind the study’s data is critical to developing initiatives that address barriers and opportunities for social change in specific communities. Using a technical evidence base approach helped the GE Activity create tools and step-by-step guidelines to implement the SBC initiative as an ongoing and adaptive management process.

Rather than create an externally-driven SBC model, the GE Activity follows locally-led development approaches by working with local actors to identify the needs, collaborate and pilot the tools regionally. 
This process has helped identify goals and threats in the early phases of the Activity. From this perspective, the GE Activity adapted its SBC model to a "collective action" approach where change doesn't happen at once but "cascades", with local organizations leading as "first collaborators" and the communities that they work with following as "second collaborators".

Working closely with local actors has strengthened the GE Activity's regional relationships and networks, making participants and organizations feel more involved and trusting of processes and strategies designed by the Activity and USAID/Colombia. In addition, the GE Activity has witnessed how local organizations have changed from the inside, questioning their own beliefs and discriminatory biases and setting an example with other organizations.



